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Middlesex County is on a mission to make a genuine differiardes economic future Thisdocument, arupdated and redevelopd
comprehensive Economic Development Stratgmgvides direction,goals,and desired outcomes fa bold, innovative, intentioal future. This
ExecutiveSummary outlines theaeport's key elements

The first section of this report summarizes thi®ject's methodologya market analysis of Middlesex Couastgconomy, and discussion of
common themes generated through a review of various background docuntémsugh the lens of standard economic development
programmingg Business Retention and Expansion, Investment Attraction, and Togasaries of business casae developed.Excellent
opportunities for economic growth exist igricultural Technology, Technolebgised Manufacturing and Food Processing,-Agtirism and
Rural Revitalization, and Creative Industries.

The project involved extensivangagementhrough tekephone interviewswith local entrepreneurs and community leadefhiesepeople

provided input on theassets prospects andhurdles to economic growth in the Count.group of sectodiverse stakeholders formed the
Economic Development Strategic Plan Catiga and met over video conference on multiple occasions to provide input and direction to the
consulting teamDiscussions includedongterm vision for the Countg economyandinternal and external partners' radg¢o ensurecontinued
growth andsuccessRepresentatives dhe County andts municipalitiesrounded out the feedback by focusing on accomplishments, who does
what, andambitionsfor the future.Consultations were distilled into themes, as well as a SOARR analysis of strengths, dmmraspirations,
risks,and results.

What we heard was, in Middlesex County, lifestyle is a differentiatmtlocation spurs business growth and entrepreneurshife also heard
there is a desire taotus on agriculture and technologpased developmento explore the potential for remote workerty enhancemain
streets and rural tourismand to build on theohesion and collaboratiothat is already alive and well in the community.

In the next section, aspirations were converted into concepts for actalsie propositions were considered from several perspectives, such as
the competitive advantagethat Middlesex has already aride communitys ability to influenceincreasedorospeity. A discussion folloson
the three programming elements to dig deeper into what needs to be done to move forward.

The Middlesex County Economic Development Strategy Update balances daring and pic
ideas with those that are viable and reémt.

Middlesex County Economic Development Strategy Update Paged
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Based on tB background reviewgedbackand analysis, fouBrategic Objectives were developed

1. Investin people and places via rural revitalization

2. Entice talented workers and entrepreneurs to relocate here by leveraging the pace dffeusald nearby urban amenities
3. Attract investment in tectbased manufacturing, food production, and-&gh

4. Advocate for investment readiness and implement improvements in business development services

Each Strategic Objectivms a series of ovarchingaction statements, with detailed steps under theihe ationale for these new directioris
explained, and cost optiorare proposed.Case studies, timelines, policy considerations, partners, and sources of funding are reyietvats
include:

A Reduingbarriers and increasg support to spur investment and employment in agurism and rural enterprises

Increasng financial support for public realm improvements and strategic amenities in towns and villages

Boosing "buy local campaigns to ensure residents and businesses dedidaen on local procurement

Engagngthe housing sector to review dwelling inventoriesdetermine options for buyers and renters

Collaboraing with educational institutions, research partneend businesses to define and promote the regional advantage
Doubingdown on resultsoriented tactics to attract foreign direct investmerglated to echbased food production and agch
Cooperatingo promote employment and new enterprise opportunities

Implemening a robust political advocacy team to attract new sources of funding for infrastructure

> > >y > > > D>y D>

Spuring business development with focused commuriityprovement plan incentives

Priority actionswere carefully considered and timed for maximum resufsill,it should be noted thaimplementing the entirety of thetrategy
update iscontingenton the hiring of additional staff resources. In thebserce, therecommendations must beeprioritizedanddelayed

The Middlesex County Economic Development Strategy Update balances daring and pioneering idbasevittat areviable and relevantit
iscriticalto ground planning efforts inoncretestrategies while inspiring and supporting dayday tactics in ews possible wayThis
comprehensive roadmap can guide and support growth and diversification over the coming five years and beyond. It ctireredieet of the
community, the priorities of your supporters and partners and setexactsteps to directyour efforts towards opportunities with the highest
potential.

Middlesex County Economic Development Strategy Update Pageb
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Methodology

Part 1¢ Projectlnitiation

At the outset,the roles and responsibilities of the consulting team and
County staff were confirmedCriticalstakeholders for engagement were
identified. Dates were confirmed for deliverables, presentations, and

meetings, and project objectigewere also reaffirmed.

Part 3¢ SOARR Assessment and Selection of Fut
Directions

A group workshop with stakeholders on the Economic Development
Strategy Steering Committee drilled into economic strengths,
opportunities, aspirations, risks, and results. The resulting SOARR
Assessment was applied to the results of the research reviewitend
engagement activities. Next, key findings were summarized and
presented to the committee, including urgent, start/stop aedghaul
actions coupled with examples of outcomes over the short, medium, ¢
long terms. The intelligence gather&dm comnmittee memberswas
used to prioritize the most compelling opportunities for economic
growth.

Part 2¢ Market Analysis and FCommunity
Engagement

A background studie®view led toa comprehensive profile of economic
conditions. Broader regional, provincial, and natiomarket and policy
forecasts andrends wereexamined and aprofile focusing on relevant
sociceconomic indicatorsvascompleted. Interviews were arranged wit
community and business leaders, including service providers and ele:
officials, providing a strong sense of teignificantissues and
opportunities. Interviews with representatives of Middlesex County ani
the eightlocal nunicipalitiesoffered an updated perspective on goals
and uncovering shared objectives.

Part 4¢ Economic Development Strategic Plan &
Action Plan

Work continued preparing the basis of the updated Economic Developn
Strategy, which includes the Bness Retention and Expansion Plan,
Investment Sector Analysis and Business Investment and Attraction Ple
and Tourism Strategy. A drditve-year Strategy and Action Plan was
compiledalongwith background reportsThe draft report was presented tc
County Councibnd based offieedback a final Strategy was completed.

Middlesex County Economic Development Strategy Update
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Background Review

A review of relevant initiatives and strategievealsthemes that are important ti&eep in mind when updating theconomic development
strategic planFigure lisa common threads matriXA single checkmark/() indicates the document has some content relating to the theme, but
it is not a primary focusTwocheckmark (VV) indicate there is a primary focus on ttieeme.

Figurel: Common Threads Matrix Based on Background Review, Middlesex County

Common Threads Land BusinesRetention Business Info. Community | Tourism Infra- Capacity
Development and Expansion Attraction Sharing structure Building

2018 Agriculture Forum Summary Doc VV VV

2018 Resident Life Survey VvV VvV

Middlesex Countyg Strategic Plan 2022024 \% \% \ \
Agriculture Strategy 2015 \Y VvV \% \%
Economic Development Strategy 2014 VvV \% VvV \
EmployerOne Survey Middlesex 2020 VvV VvV

Impacts of COVHD9 2020 VV VV

Middlesex County Census of Agriculture VV VV

Middlesex County Business Chégix VvV \YAY)

Middlesex Cty OVID19 Economic Resilience Plan VvV \%
Middlesex Tourism Signage Strategy VvV

Middlesex Cty COVAD® Business Survey Phase 1 VvV VvV

Middlesex & COVIBL9 Business Survey Phase 2 VV VV

Resident Life Survey 2018 VV VV

Middlesex County, Target Industry Snapshot 202( VvV VvV VvV

Visioning Future of Tourism in Middlesex County VvV

Middlesex Agricultural Technolieg Battlecard 2020 VV \

Middlesex Automotive Battlecard 2020 VV \%

Middlesex Food Processing Battlecard 2020 VV \%

Middlesex Employment Land Needs Study VvV \ \%

The insights that emerged were organized by three main areas of intdasiness Retention and ExpangiBR+[; Foreign Direct Investment
(FDI) andTourism. For each of the areas, a summary of the key elements that support the strategsepaed

Middlesex County Economic Development Strategy Update Page8
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Business Retention and Expansion

As one of the Economic Development Strategy focuamegxamination obusiness retention and expansion activities affdmrs ¢ previously
undertakenor ongoing in Middlesex Countyare essentiako understandng business needs and gaps to address.

State of Businesses in Middlesex County

Using survey results from tiiemployerOne Survesind the COVIR9 BusinesSurvey Analysis (Phase 1 and 2), it was possible to identify local

businessesstate before and after the pandemic.

A Prepandemic:The Employer One Survey was conducted in January 2020 to gain insight from employers on their workforce issues in
Middlesex County. The Middlesex Workforce Development Partnership delivered the survey as part of a broader survey Hurestegou

Ontarib. Most respondents were in industry sectors such as manufacturing and agric@hdmost were small startip companies. When
the survey was open, businesses identified that retirements and dismissals due to low performance were the main reasmpisyee e

Middlesex County Economic Development Strategy Update Page9
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separation during the previous yedvlost of the respondents also experienced challenges retaining workers and found a lack of applicants
when filling positions for operators and general labour. Nonetheless, compasiesexpected to keep hiring @uto expansion in 2020.

A Postpandemic:Three surveys were conducted to measure the impact of the C&@Ipandemic in Middlesex County.

A The first survey was conducted between March 19 to April 5, 2B@Musinessesthe impact of COVHI9was significahand growing
fast for most, with very few saying the impaeas limited.Manybusinessesvere shutting down in response, with the naxbst
common action being layoffs and reductions in hours. 25% of businesses stating a need for immediatedretpther 45%00n
expecting financial difficulty70% of businesses reported they would not be okagixmonths.

A The second phase of this survey was conduetitd 120 businesseisetween April 24 to May 1. The results were similar to Phase 1
Most businesses continued to record significant imaatd even temporarily shut down in responsethe@ pandenic. 79 businesses
spoke to the types of impact they are faciithemostcommon responsewere:financial impacs (46%) temporarily pausing operatian
(22%) and shortage of employed8%) This trying time pushed many to test different ways of operating or attracting customers. 67
businesses recorded theew methods ofontinuing operations social media marketinf28%)andimplementing takeout/curbside pick
up andonline salegboth 21%)

A The third surveyvas onductedfrom late Septembeto earlyOctober, with112 responsesOver 30% reported they were open, no
changes; 21% reopened after temporary clos@® open, but hours changedd% ope, changed services.(g takeout, delivery,
contactless options)About 55% of respondentgported their yearto-date revenue was less tha5% oflast yealsrevenueto date.
30% reporteddifficulty procuring productss6% anticipated no change liiring or laying off staff within the next three monthshile
19% anticipated hiring and 13% anticipated laying 2o indicated they were struggling to fill existing positi@is81 businesses that
responded to a question about business suppot®pwere using the Canada Emergency Response BeB@itwere using the Canad
Emergency Wage Subsidyd 10% were usingcanada Emergency Commercial Rent Assist#sted which business support resource
they currentlyrequire,the most common responses wenething (35%)break on municipal charges and utilitied¢8),financial
grants/cash flow/emergency funds (25%)formation ¢ updates on business support initiatives (208&6)d property tax assistance
(18%) Asked how the QVID19 outbreak has changed a compangutlook for 2021, 108 respondents saployee stress/health
(19%),decreasing consumer confidencedfh),financial impacts on operations and/or liquidity and capit@g),supply chain
disruptions (12%), anldckof information for decision making (9%).

Middlesex County Plan for COAI® Economic Resiliency

The Plan for Economic Resilienegs developed by the Middlesex County Economic Resiliency Task Force. Led by the Director of Economic
Development, Middlesex County is responsible for the implementation of the plan with support from and in partnership kvEbrtasmembers
and leaders remsenting key sectors and business support organizations across the region. The plan is divided into three phases.

Middlesex County Economic Development Strategy Update Pagel0



)

A Phase 1 of this plan included actions aimed to support businesses during the COVIhessiactions included creating and continually

updating a repository of business support offered by all levels of government, promoting business support campaigns, surveyisggusines
supporting workforce development, and identifying best practices.

Phase 2called'Reopening and Retentighfocused ora watchful and staggered approach to Ontariglaxing its emergency measures and
reopening the economy. In this phase, public health and workplace safety remained a top priority while balancing the darsimessty's
needs. Theriticalbusiness focug/as stabilizing the local economy through retention, supporting local businesses as they re@whed
maintaining operations during this time.

Phase 3,'Rebuilding" focuseson therecoveryand longterm sustainability of the Middlesex County econorayphasis will shift from
economic stabilization to implementation of the newly developed Middlesex Economic Development Strategic Plan to encourage
investment, job creationand enhanced economic sustainability through innovation and diversification.

BR+E iMiddlesex County

The20142019 Middlesex County Economic Development Strategic [established broad BR+E programming efforts as patbahty

priorities and supported small businesssgstainability. This stratetg/first goal called for a supportive environment for business and
investment by enhancing th@unty's competitive advantage in its traditional and emerging business sectors. Specific actions included
determining the regiols business parkbroadband capeity and incorporating broadband expanssinto road construction projects where
appropriate.The strategyalsosuggested countjevel Community Improvement Plans (CWsld jump-start business development and
investment and actively expand the resousder small businesses and stafis These resourcdacluce training, business counselling, and
financial assistance to small business opera#d entrepreneurs in Middlesex County. Goal three of this strategy called for implementing a
business retentin and expansion program by working with local municipalities to deestojizomplete a visitation program in ea€unty's
target sectors, starting with manufacturing.

Middlesex Countis Strategic Plan 2022024 reinforces the importancef economic development bgstablisting agoal to encourage a diverse

and robust economic base by creating an environment that enables the attraction and retention of businesses, talentsameémse

Middlesex County Economic Development Strategy Update Pagell
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Employment Land Needs in Middlesex County

The2012 Mddlesex County Employment Land Needs Stuedjculated703 ha (1,737 acres) aét vacant industrial landdhat would be
potentially available to accommodate loterm demand. Adjusted for land vacancy, the supply totalled 598 net ha (1,477 net acres).
Approximately 44% of forecast total employment growth (2,065 jobs) for Middlesex County from 2011 to 2031 is anticipated to be
accommodated on employment landRecommendations fothe County and its local municipalities fell into three thematic areaarketchoice
and employment land protectigrtargeted markting of employment aregsind bngerterm planning and development

Middlesex Countis Strategic Plan 2022024 reinforces the importancef protecting, marketingand developinggmployment landdy
establishing goalto:

A Ensure communities are built on a sustainable foundation that is connected and thbiyizmmmitting to a sound asset management
strategy to maintain and fund critical infrastructyrend

A Encourage a diverse and robust economicebiiisoughout the county by creating an environment that enables the attraction and retention
of businesses, talent, and investments.

Foreign Direct Investment (FDI)

Investment, especially FDI, is one of the main goet®mmunities worldwide. Middlesexascompetitive advantages that makeréalistic to
investin FDlattraction. It is not surprising tht previous strategieentify it as gpriority, andit is apriority of thisupdate Thesecond goal of
the Countys 20142019 Economic Development Strategic Plato cultivate relationships with federal and provincial foreign investment
intermediaries and actively participating in the investment attraction efforts of the Ontario Food Cluster, including ah&etrade mission a
year.

In January 202ahe firm Research on Investmemnwas retained to complet&arget Industry Snapshefor Middlesex CountyQurrent strengths

in agrifood, automotive and metal products provide several niche opportunities to link into provincial and North American growth trends.
Whilethe region also has workforce assets in civil engineedogstruction and machinery, nearby regions have a much higher concentration
of businesses related to these clusters. This does not imply that industries beyond the target sectors should raitdze Rather the
recommended targets are seen to yield a more likely return on business attraction efforts on an ongoing basis. Amoriggkddimeach of

the target sectoythe following pages focus on the highlights.

Middlesex County Economic Development Strategy Update Pagel2
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Agricultural Technology

A

A

Theuse of drones geared to agricultuh@sgaired popularityin partbecause theyxan be used to gather comprehensive data about crop
conditions more efficiently than grourdodased inspections.

Urban and vertical farminigas helped address concerns abdirhinishing arable land and food security. Greenhouse farmers in the area
are already embracing technology. According to the 2016 Middlesex County Agricultural @2fs s of 31)of greenhouses used
automation. By incorporating technologies from serss@lgorithms, data analytics, and robotics, the secteb@nexpectedto overcome

the yield and labour challenges of outdoor agricultuBobally, ertical farming is valued at over $2 billion and is expected to show an
annual growth rate of over 20% the nextfive years, with AsidPacific dominating the market (Allied Market Research, Grand View
Research).

Biotech developments, the nefood use of agriculture productias been cited as aiticalgrowth opportunity for Middlesex County in its
Agricuture Strategy Report (2015With support from local research facilities such as the Western University Agriculture a+fidodigri
Canada London Research Station and its research focus on advanced matef@ltscdssing projects could be a newver for Middlesex
County. Thseadvancegouldlead to opportunities irbiofuels or biomass for other neiood purposes such as cosmetics and cleaners,
plastics, or other industrial biomaterials, including for the automotive sector.

1

3
‘ {
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A

The area's strengytin skilled trades, tooling, and metalworking combined with expertise in agriculture, advanced agricultural equipment
parts, and automation align with trends impacting the farming community. According t20hé Agricultural Censy®ver 800 farms in the
region use some form of automation, from steering to feeding and environmental controls, at rates much higher than paviratiahal
averages.

Food Processing and Supply Chain

A

Plantbased protein has reinvigorated alreadgilsle markets for wheat, sgbeans and peasas well as spurring nefound potential in
alternatives such as hemp. This subsector is expected to grow at an annual equivalent of cMe#éw trends in insedbased protein
for both general consumption as well as livestock andsaglture have created a new cesffective market for suppliers with newfound
needs for expansion. In similar trends towards healthier alternative food sofocteds and milk have seen substantial growith contrast,
"smart' foods such as functional foods and nutraceuticals have generated global revenué$S$®256 billion and are expected to grow at
an annual equivalent of 8% from 2017 to 2022.

A critical supply chain element of the food and beverage industry is the pagksegtor. Global demand for flexible packaging, which
includes flexible plastic packaging, is forecast to rise 5% per year through 2024, reaching a value of $250 billiory fcaoetiant report

by Global Market Insights. Rising demand from healtie,gaersonal care, and food and beverage industries are expected to be among the
top drivers for flexible packaging sales.

With increasing attention around the volume of food that is disposed of-possumer, there is an increasing push to find waysutiof@od
wasteto use. This is causing a rise in the number of technologies being developed to find weysr pmse this part of the value chain
usingother consumers or producers.

Middlesex Countg strengtlsin food production and itscentrallocationto North Americss largest food market, aligns well wiginowth in
the food processing supply chain along the 4@@ies highway corrido6everal major fooghroducingcounties are orMiddlesexs doorstep
and it is situated between Ontar®two largest wne-producing regions: Pelee/Essex and Niag@raupled with research and development
at leading universities in the region, as well as renewed consumed demand for locally sourced food, Middlesex County has many
opportunities to pursue in this space.

Automotive

A

The future global growth in the automotive sector is focused on electric and autonomous vehicles (EVs and AVS), espaugaiipyvi
Michiganas a hub for theBig Three Americanautomotive companies and nearby Windsor/Detroit as the only €hmsder AV testing
ground in North America. Middlesex Countyoisatednearmany EV and AV research centres, sudh@d/icMasterinstitute for
Automotive Research and Technology in Hamilton, the Waterloo Centre for Automotive Research, and the Ausovienicle Information

Middlesex County Economic Development Strategy Update Pagel4



Network pilot in Stratfordinstitute for Automotive Research and Technology in Hamiltio@\Waterloo Centre for Automotive Reseaych
and theAutonomous Vehicle Information Network pilot in Stratford

A Globally, over 2 million newettric vehicles were sold in 2018. With more stringent carbon emission standards being introduced across a
range of jurisdictiongproduction is expected tpump to over 10 million by 2025yBhat time, EV sales will still account for less than a fifth
of all passenger vehicle sales, so the scope for growth is immense.

A Theglobalmarket for autonomous vehicles is expected to experiencerapound annual growth ratef almost 40% between 2012026.
Regulatory hurdles are only slowingd increaseUsers of ommercial vehicles such as trucks and shuttles are expected to be the early
adopters with consumers likely to folloimg shortly after that. The industry is driving growth and expansion in a range of related sectors,
such as RADARight Detection and RangingiDAR Artificial Intelligencesoftware, and communications technologiesritical systems for
all autonomous vehicles.

Middlesex County Economic Development Strategy Update Pagel5
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Tourism

Tourism has been pivotad Middlesexs economic development efforts, especially related to ohéhe County's strongest sectors, agriculture.
Across the different documents reviewed, touridatusedobjectiveswere at the cetre of agriculture development initiatives.

The20142019 Middlesex County Economic Development Strategic Pémommendedhe development of communitpased tourism as one

of its main priorities. Part of the third goal of this strategic plan focused on forming a County Tourism Advisory Coamahitéeditatng a

shared knowledge exchange of the opportunitiesifrestment and growth of the regigmtourism sector. Specific actions included supporting

the creation of a regional tourism strategy that focuses on-tmriism and communitypased tourism, building on the communiagset

mapping work in the Economieielopment Strategic Plan, creating an online, searchable tourism business directory on the Tourism Middlesex
website, expediting the implementation of the Coustysignage strategy, integrating agriirism signs into the strategy, and pushing local

tourism efforts to create a more unique and attractive product for visitors.

TheCounty of Middlesex Agriculture Strategleveloped in 2015 identified local food and aigirism ascrucialopportunities in Middlesex,
especiallyto serve London consumers. This strategy called for the development of a Community Improvement Plan relateducssgrand
the agriculture sector. Other tourisimelated actions included creating an afpod asset map of resources, including agtrism and increasing
promotional support and networking opportunities for amisiness and local food.

The 2018 Middlesex County AgricultuFerum outlined the advantages and challenges that dgurism bringto the GCounty. Among the
discussion$o support agrtourism in the area, positive feedback was delivered regarding the local food map and the Grassroutes Signage
Initiative. Participantsat the forum expressed a desire for continued expansion of these progaanhthe implementaton of a unified voice for
tourism through a brand strategy.

2.1 Community Profile and Sitional Analysis

One of the starting points for the Economic Development Strategic Plan was a comprehensive analysis of local and boredi@niakgi
provincial econories. This resulted in an economic base analysis detghie Countys mostrecent performance against a select range of
demographic and economic indicators considered relevant to the development of the economic development strategic plareccositiian
analysis of current and emerging business and industry sector trends

(] Demographicsin 2019, Middlesex was home to approximately(QQ people. According to th€unty's planning department
projections,the populationis expected t@row by 7%This growth will not occuequallyacross all lowetier municipalities
with the most considerablgrowth occurringin Middlesex Centre and Lucan Biddulph. Middlesex also records the largest share
(hd of residentsbeingaged 55 and over (34% ofsidents) whichrepresents a challenge retainingthe workforce This challenge
becomes morgressing as there is an evident lack méw and diversehousing to support any talent attraction initiative.

Middlesex County Economic Development Strategy Update Pagel6



Education:Compared to London and Ontario as a whdligddlesex has a largshare of people with apprenticeship or trades
certificategdiplomas Ths becomes relevant when attracting manufacturing industries looking for qualified skills. In terms of

field of study Middlesex recorded its largest share in architecture, engineering, and related technologies, followed by health and
related fields. These were also the main field of study in broader areas, including London and Ontario.

Labour Force2019 estimates suggethat 40,538 people are part of the Middles&ountylabour force, showing 2% growth

& Since 2016. On the other hand, the City of Loriddabour force decreased by 2% during the same period. The most recent

B . W participation rate in Middleset4%) is 4%lower than in2016. Nonethelesshe county hasa higher participation ratéhan
“ London and a similar ratesOntario. The Elgin Middlesex Oxford Workforce Planning and Development Board revealed that the

fall in the participation rate in the area might result from a mix of demographic factors, including the ageing popuéatasy, g
equal employment, and peopkgpending more years in education. Furthermore, a stagnant economy impacted by repeated
economic shocks (financial crigi2008,the oil slump in2014, COVI9 in 2020) has also impacted Canladabour force. The
positive outcome is that the London E@mnic Region had a slow positive economic growth overall. The loss in labour force
participation has compensated for the gains in productivity due to technology.

Industry: Industrysectorsthat have the most employment iMiddlesex Countare healthcare ad social assistance,
manufacturing, and construction. Middlesex shows strength in the agriculture s@8toof the labour forge Furthermore,
farms (except greenhouses and aquaculture) appear to be the largest industry subsectoding to thdatest Canadian
Business Countagricultureagain has the modiusinesseswith 2,604(93% of which are farmsjyheCountyshows a notable
concentration of businesses within the crop and animal production and aquaculture subsectors.

Be
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Economid-orecasts and Local Impacts of Market Trends

Middlesex County is primarily a rural economy with a strong labour force and industry strengths in construction, agnietdiliteade,
healthcare professional servigemd manufacturing. The Courgystrergths in primary sectors and ongoinmgacrotrends with a focus on
technology present opportunities for growth and development. The unique characteristics of each of the'€zmatyurban areaand hamlets
also present opportunities for agricultwtgasedtourism, rural revitalizationand cultural economy. Remote working is an ongoing trend
witnessed on a national scale as people move into small towns from urban cores, particularly in light e @@ dlMiddlesex to capitalize on
each of these opportuities requires targeted investment in infrastructure, servia@sd amenities. Also, it requires a strong understanding of
international, nationagland local policies and market trends that impact any given sector and its relation to the local context.

This section builds on the document review and economic baseline analysis insights and presents target sectors and ospaneasifier
Middlesex County. The results presented here are also informed by the industry trends report developed by Resaasastoeant. Key
opportunity sectors/areas for the County include:

A Agricultural Technology

A Technologybased Manufacturing: Food Production
A AgriTourism & Rural Revitalization
A

Creativelndustries

Agricultural Technology

Agriculture is one of the most concentrated sectors in the County, accountimgéoly$8 billionin total farm capital market value in 2016his
isan increase of 65% compared to 2011. The County has understood the importance of the sector to tmlomaly and has taken targeted
initiatives to build on existing strengths, including the 2County of Middlesex Agriculture Strategy. As identified in the 2020 Target Industry
Snapshot, the presence of Class 1 and 2 agricultural lands has placed tig &@n advantage with opportunities to grow the agribusiness
sector and valuedded industries. According to the Census of Agriculture (2016), 1,399 farms (64% of togplridviiddlesex reported using
computers/laptops for farm managemerBeyondcomputers, irmers are incorporatig a wide range of other technologjéscludingGPS

(948) automated steering472), GIS mappin@89), automated animal feedinl75) andautomated environmental controll64) The use of
renewable energyincluding solar panels and wind turbinegas recorded in Middlesex County on 245 fa(@i88 solar and66 wind).

1 Target Sector Snapshot. Invest in Middlesex Cogdggnuary 2020
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Figure2 outlines the extent to which technology is gated onfarm across Ontario and Canades can be seety percentage usage, Middlesex
farmers are taking up technology at a brisker pace than those across Ontario and Canada.

The Countis strengths in primary agriculture and agribusiness segi@sent opportunities to enable innovations and to adopt precision
agriculture principles. Precision agriculture is essential to optimizing production and gaining higher efficiencies. ggcuoglion also
improves the sustainability of the food supplile protecting the environment, thus providing critical answers to challenges related to food
security and climate change. As identified in the 2@020 Agriculture Strategy, the County is already adopting technologies in farming
practicesincluding pecision farming, variable rate technology in crops, biotech enhanced crops, robotics, and automation.

Figure2: Farms reporting technologies used on the operation in the year prior to the Cen2046

Census of Agriculture, 2016 Number ofMiddlesex County Middlesex Ontario Canada
FarmsUsing the Technology %of Farms %of Farms %of Farms

Total farms 2,199

Technologies

ComputersLaptopsfor farm 1,399 64% 56% 56%
management

Smartphone/Tabletsfor farm 996 45% 39% 43%
management

Automated steering (autesteer) 472 21% 14% 21%
GPS technology 948 43% 28% 30%
GPSnapping(e.g. soil mapping) 339 15% 11% 8%
Greenhouse automation 13 1% 1% 1%
Robotic milking 8 0% 1% 1%
Automated environmentalcontrols 164 7% 7% 4%
Automated animal feeding 175 8% 6% 5%
Other technologies 7 0% 1% 1%

Source: Statistics Canada. Tablel®20446.

Opportunities exist to leverage Ontasa_ocal Food Strategy and strengthen partnerships wittfOihiario Federation of Agricultur€&ity of
Londoris Agricultural Advisory Committegnd Middlesex London Fodeolicy CouncilCollaborations are possible wilbcal research
institutions, including Western Universitgriculture and Agiiood Canada LondonResearchSation, Fanshawe Colle¢geCentre for Applied
Research and Innovation in Biotechnolpggdthe Canadian Centre for Product Validati®esearch partners, inaing DowAgroScienceand
Syngenta, are also critical in this regard.
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Opportunities also exist to work with agencies that focugpohlic sector procurement of local food. As indicated in the 2015 Local Sustainable
Food Procurement ToolRjtpublic seatr and industry participation with networking groups, such as the Municipal Regional Food Policy Network
hosted by Sustain Ontario, is a critical steprtituenceinstitutional leadership in locasustainable food systems.

The 2020 Targdhdustry Snapshot identified vital opportunity areas for the County, including agrictittausseddrone technology, urban and
vertical farmingandbioprocessings it relates to biofuels or biomass. Cannabis is also a growing opportunity for the Guautitylarly given

the recent legalization and corresponding sale of legahabis. Opportunities exist to capitalize on businesses that sell cannabidiol products,
edibles, topicals, drinksind other products. Industrial hemp and organicagligwn cannéabis that selldirectly to consumers are also

2 https://sustainontario.com/greenhouse/custom/uploads/2016/09/Toolkit_Final2®.pdf
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opportunities. While investment isannabis farming will result in job creation and income generation, the environmental impacts need to be
considered. Research shows these cultivations require large amounwtsief, degrade wetlandsind affectwildlife. Crosspollination is also a
concernbetween cannabis and hemguitable zoning also needs to be in place to allow investmegtimabis and this has been an issue in
Middlesexwhere a debate hasnsued betwen how muctof the value chaingrowing cropgo prepping themfor processingan happen on
agiculturalland and what needs to be done in an industrial aremht, odour, securityand bylaw enforcement complaints also grow with the
arrival of cannabis production facilities.

Despite the tremendous opportunity, enabling innovations and incubations in agriculture will require access to technologadband
connectivity to accommaate the vast amounts of data the sector requires. In addition, land use principles should be considered to enable the
protection of agricultural lands that border the urban areas.

Technologybased Manufacturingand Food Production

Manufacturing has alwayseen an importantsector for the CountyWithin the 20142019 Economic Development Strategic Plan, the fo@as
to retain employment, diversify and expand into food processamgldevelop new markets in Asia. These remain relevant as broader trends
with a focus on technology present growth opportunities for the local economy.

The manufacturing sector is undergoing a rapid transformation with a focus on digitization and automation. The FourtiallRiénsttution,
also known as Industry 4.teflects the integration of smart digital technologies such as robotics, artificial intelligence, quantum cominging,
Internet of Things additive manufacturingand advanced materials to make manufacturing more agile, flexabieg responsive to custoers.

Middlesexs strengths in manufacturing ensure the community is ype8itioned to capitalize and grow in ssbctors including fabricated

metal product manufacturing, transportation equipment manufacturiagd machinery manufacturin@pespite chaéinges in Ontarig ability to
retain automotive parts manufacturinghé County istill perfectlysituated to grow higkiech manufacturingparticularly as it relates to
supplying original equipment manufacturers. An emerging trend identified in the 288§kt Industry Snapshot is a push towards electric and
autonomous vehicles. This will lead to supply chain business opportunities, including batteries, modules for electriamddtarssmission, air
conditioning units, brakes, and steering systemslfierelectric vehiclemarket.

Ongoing research efforts at Western University along with indwsspciations such @&anadiarManufacturers & Exporters (CME), Trillium
Network for Advanced Manufacturingnd Excellence in Manufacturing Consortium suppmral manufacturers and promote the sector on a
national and global scale.

Given the primary food breadbasket exigfin a 100km radius around Middlesex, the County is a central hub for food processingxtigier
access tdransportationnetworks As identified in the 2020 Target Industry Snapshot, food processing is a target sedaddlmsex County
Within food processing, sugaonfectionery products and fruitsegetablesspecialist foods are target FDI sectors for Bvevince of Ontario.
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Changing consumer trends driven by preferences for more healthy and sustainable optimisd¢r@ased demand for wheat, sand peas and
resulted in plartbased and insedbased protein manufacturing, alternative oils and rratkd "smart' foods such as functional foods and
nutraceuticalsAlsg opportunities in food and beverage manufacturing have created opportunities in the packaging sector. As per the 2020
Target Industry Snapshot, global demand for flexible packagfogecasted to rise 5% per year through 2024, reaching a value of $250 billion.

As with agricultural technology, any investment in technolbgged manufacturing should account for its impact on the workforce and the
digital maturity of locabusinesses. As indicated in the Brookfield Institu#utomation Across the Nation report, small cities and towns across
Southern Ontario are highly prone to automation risk and have decreased ability to reabsorb displaced labour. This i$cant ¢opideration

for Middlesex. The County should look at innovative workforce strategies to help workers and institutions adapt to themgraptoyment.

This includes developing programs that enable both businesses and employees to work effectivelyiretiteeavironment. A regional
approach to workforce development is also required as@hye of London contributes to a large pool of machinists, metal fabricagorg skills
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neededin the automotive sector. In addition, the higher education completite in the Middlesex Censudvision can provide a steady new
supply of engineering talent, especially in mechanical and electronic/electric engineering technataligs! engineering. Western University
also has strong materials and automation/rokmst program supporting the clgsincreased focus on Industry 4.0. Programs provided by
Fanshawe College and Conestoga College could also be supportive here.

Businesses need to be aware of their current level of digital maturity, particularly as it relatesr current and future competitiveness.

Technology adoption can be done incrementallyusinesses can adopt technology on a small scale to build skills and digital maturity and realize
the return on investment. To ensure that businesses and the @ogrbenefits from technology adoption, local and senior levels of government
need to develop policies and incentives that encourage investment and innovation in a way that helps businesses increasgtprogscale

their product offeringsand improveaccess to markets. A specific CIP instrument for vatided agricultural improvementsouldallow grants

for installing and expanding new equipment and processes.
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Agritourism and Rural Revitalization

The demand for valuadded agricultural products sh as artisan food, crafteer, and wing andorganic produce and products is growing.
Niche markets such as these face challenges that include la@piiél long lists ofpolicy regulations and food safety guidelipaadlack of
talents in commercializing andarketng products. Middlesex Tourisswebpage showcases at leastlozerassets as part dhe Countys
agricultural tourism attraction effortsancludngfruit, berry, treg and animal farmshat offer tourismrelated experience. Middlesex has also
developed a signage programdaect travellers

Exploring the possibilitygf more valueadded businesses wdhhancefarmsand tourism Visitors are increasingly seeking authentic tourism
experiencesand, as a resultgestinationproduct development andharketingare critical in this regard. These could include the promotion of
core community assets, unique rural markets, restaurassgertainment,and destination retail. There is also a need for improved pedestrian
and cycleway linkages, visitefriendly navigation optionsand partnerships withhigh-profile regional attractions.

According to the Southwest Ontario Tourism Corporation, in 2oroader Southwest Ontario region recorded more than 13 million visitors
and over $1 billion in visitor spend. Nonetheless, the C&¥Ipandemic has posed challenges and uncertainty to this industry sector. A recent
study developed by theame organizatiorevealed that mitigating risk is essential to increase consumer confidence. Also, the familiarity and
safety of destinations have become more important than price, qualitd experiences. The study suggests that consumers are choosing
accommodations beed on the level of riskihere is limited willingness to travel long distasc&hese trendsvill allow Middlesex to attract

more visitors from Londoand Waterloo Region, but perhaps make it mohallengingo attract visitors from Toronto and the Golde

Horseshoe

Tourism is also aessentiatool for attracting potential new residents. Investments in rural busineasglnain street retailand restaurants
contribute to the strengthening of thealue ofrural life. An innovative Rural Community Improvent Plan (CIP) could stimulate investment
activity inMiddlesexby enabling investments and improvements to a specific program area. In addi@gssigiing with physical improvements
to main street commercial developmeniSIPs can also encourage market farming, vallged agriculturgand agritourism investments. The
implementation of an ag#business or tourism CIP could encourage the redevelopment of underutilized farm outbuilding into small scale
production, farm markts, or tourism spaces such as event venues ofaym recreation.
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Creative Industries

The creative industries refer to a range of industry and economic activities related to the generation or developmentiedgea@nd
information. Most of these busesses and professionals fall under two industry categories: information and cultural industries and professional,
scientific, and professional services.

Currently, the size of these sectors in Middlesex is relatively small. Nonetheless, both sect@ldvavgrowth in terms of the labour force.
These highly skilled workers can typically take their trade with them to a community of their choice. The research shawesrigahe myriad
of reasons this talent might locate somewhere, these professionals glaces that offea quality of life and quality of pladikat appeals to
them. There are also more utilitarian aspecistheir decision making. They crave higjeed internetand because they periodically need to
travel to see clientghey like to beclose to train stations, major highways, and international airports.
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The macro trend of growth in these industries is expected to continue. Adding to the opportunities is the fact that theestoutlined in the
paragraph above are also appealing éonote workers who occupy an even broader range of business sectors. Remote working has gained
traction over the last two decades but has taken off with @@VIEL9 pandemicAs Ontario rolls out of COVID, the number of fultime

remote workers will decreasut the acceptance of the practice by employees and employers alike will ensurgnpanmtemote working will
become a common way of life

Middlesex County could capitalize on this group of profesdm The area enjoys a changrural environment within a short distance from a
largeurban centre The main challenge fdvliddlesexis ensuring ongoing improvements to internet speeds émel availability ohousng stock

For instancethe rental vacagy rate for a bachelor apartment is as low as 2.486 new housing start in the region shows that 70% of these
projects are being developed in London

-
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ThemegArising fromEngagement

As part of the strategy development, representatives of Countylaweér-tier municipalities,members of theEconomidevelopment Strategic
Plan Committeeand community and business leaders wergjaged Theseinteractionsincluded:

A

Advanced Reconnaissaadnterviews:As a first order of businesgdalentrepreneursand community leaders were engaged through
telephone interviewsTheyprovided input on the strengths, opportunities, and challenges to economic growth in the County. The interviews
helped togain a business perspectivracludingan understandng ofbusiness needs arelements that are requiretbr growth.

Group Workshop with Stakeholderg:he project consulting team met over videoconference vi@tonomic Development Strategic Plan
Committee The 2hour workshopfocused orunderstanding Middlesex Coungystrengths, opportunitiesand challenges to economic
growth. Discussions also includadongterm vision for the County and the role of internal and external partners in ensuring continued
growth and success.

Interviews with Representatives of County and Lowe€&irer Municipalities:As a followup to the group workshop, telephone interviews
were conducted with municipal stadind elected officialsTheintervieweesprovided input on the accomplishments and challenges of
economic development initiatives, initiatives to build on and continue, partners for collaboratmaihcompetitive advantaes that can
differentiate Middlesex County from its competitors

Input gained through these processes was reviewed and grouped into the followinggti@tihemes. The themes, in turn, informed the SOARR
analysis and strategic objectives for strategy depment.

Lifestyle is a key differentiator

Middlesex County is defined by the diversity and vibrancy of its local economies, ease of living, and natural spacesni\éitristultural roots
and history, the County's workforce is driven by a strong country work ethic and rural spirit. Alsoptimeiciby is highly supportive of the
existing local businesses in the area. The County is experiencing population growth, intrinsically linked to local etengthi. $t is
witnessing an urban migration driven by the quality of life considerationgpdrehousing, and authentic, rural experiences. Accessibility to
guality healthcare and major cities also position the County for growth.
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Locationspursbusiness growthand entrepreneurship

The strategic location of Middlesex County makes it advamtag/éor business growth and investment. The County is serviced by Highway 401
and 402, Canadian Natiorahd Canadian Pacifi@ilways,and nearby London International Airpofthis gives easy accesgeaach regional and
international marketsin additionto location advantages, Middlesex County has various-thivetn advantages, including lower commercial
business rents and land values compared to-&igions. Stakeholders mentioned that local business parks, incladitifjed sites in Glencoe

and Thandale position the County for investment attraction.

Stakeholders also mentioned that the County provides a supportive business environment. The County is mentioned as diesihge reesp
business needsllows for easy development approvasd reduces red tape. Also, tved Middlesex Countis municipalitieshave Community
Improvement PlansgIP¥ and three more are developing themroviding more incentives for businesghkat want to invest in the region.
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Broadband,transit, andinfrastructure gapdimit growth

Existing gaps in infrastructure and competition with larger municipalities were identified as the significant challengesrydfiddlesex
County from capitating on economic opportunities.

Infrastructure gapsdentified include the lack of adequate broadbandsomelocations a lack & servicedemploymentlands and the lack of a
robust public transportation system. Water and wastewater serviaiggoth limited and expensive, making it difficult for sectwiith large
operations such as the farmiragnd food processingectos. In addition, it is challenging for the County to secure financing for rural
infrastructure systems compared to larger municipalities.

Middlesex County was mentioned as being at a coitipetdisadvantage compared to other municipalities and larger cities such as London in
terms of funding and business support. As a rural region, it is more difficult for Middlesex County businesses to reoagreiabfimancing.

Challenges of attractingnd retaining talent

Stakeholdersdentified that the current workforce is qualifiedut thereisalimited supply Theymentioned difficulties in both attracting and
retaining skilled workers to the County. The lack of a qualified robust local labour force means that local businessdg on attracting a
regional labour force. This affects lotaym viability and opertions, placing undue pressure on busisesto remain in the County as they
grow. Thelack of a robust public transportation systeésna challenge. Most concerning is the lack of diverse and affordable haliatngill
assist irrecruitingworkers from otside the region.

Lack of housing options to accommodate growth

Stakeholders mentioned that the current housing infrastructure, both in terms of the current housing stock and limited) loiiging affects
growth. Singldamily, detached homes primayicharacterze the County. Housing supply in the County should allow for ageing in place to
accommodate a growing senior population. Attracting immigrants, young professionals, and families mean that the Cosegtyfocu
developing highedensity and affodable development, including starter homes and rental options.

Focus on agriculture and technolodyased development

The County benefits from being a prime agriculture growth region and continues to export produce and proguotessors andonsumes.
Given the Countg agricultural strength, food and beverage processing was identified as a viable growth sector zigtalhis opportunity
includes a need to expand the regisriood processing industrguch as meatpacking operations. On a more local scale, #regportunities

for entrepreneurdo developlogistics solutions fomore local affordable delivery services that \uillp residents support food and beverage
businessetocated in Middlesexounty, London, and surrounding are@kere is great potential for the continued expansion and diversification
of the manufacturing sector, particularly in automotive and metal fabrication, which continues to have advantages dpeotariigy to severh
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U.Sborder cities. Growth and investment in this sector need to focus on techndiaggd development. In addition to the above, the County is
well-positioned to seek growth in warehousing and logistics, professional services, rural tourism, energgsenthanagement services.

Potential for remote workers

Given the existing labour force gaps, a key opportunity area for the County is a targeted focus on workforce developn@d\y/ITbhe
pandemic has provided an opportunity for the County to tap ihi® remote working trend and attract young professionals and families with
disposable income to live and work in the Courtgly talent recruitment plan must emphasithe need to direct newcomers to areas with the
best cell service and internet connedty
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Targeted focus on main streetndrural tourism

The County is ready to invest in municipalitimgin streets by engaging with local businesses and interested aeg@mis to ensure that the
local economies can respond to the needs and demands of its residiéatketing strategesfor the Countys industrial lands and tourism
sector hae also been identified as areaf further untapped potential.

FDI should build o existing strengths

To varying degreestakeholdersidentified that a focus on éreignDirect Investmentis needed to ensure continued growth and investment.
While Middlese’s proximity to the Us-Canadian border has been highlighted as a significdwarsage, there are common sentiments around
looking overseas to attract both European and Asian investment. Investment should be embedded within the more extensikeofistpply
chains, where investors can share resources and explore opportunitiespfoing into each othés production inputs. FDI target sectors include
food & beverage, logisticand supply chain opportunities that build on the Cousxisting strengths in manufacturing and agriculture.

Focus on cohesion ancbllaboration

As Middlesex County continues to grow, stakeholders exprebsiichope to see Middlesex as an ideal place to both live and work, with
available jobs and the infrastructure to support such growth. The-teng vision for the County identifies that it will continue to witness
population growth, in parbecause oaffordahlity but also ahopefulincrease in arts, culture, tourisrand recreational experiences. The County
is seen as a regional provider of jobs and has a strong and active workforce who live aidtiverdommunity It also emphasges a

commitment to preseving the farming culture, agricultural landmd community spirit.

Cohesion andooperationwere identified as central to advance Middlesex County to the next level of economic development success.
Middlesex has collaboratiomell in hand already, with # County anakight municipalitiesvorking well in the current economic development
sandbox, despite having limited resourc&fe County can work infacilitator rolé to ensurecontinuedsuccessbuilding upon the many
advancements that have already reaccomplishedOpportunities for collaboration include:

A Research and data A Unified brand and marketing
A Downtown revitalzation A Regional tourism
A Workforce development A Regional partners

Some of the aspirations outlined for an Economic Development Strategy update include a mordnarhastork that effectively unites and
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engages all lowetier municipalities in an actionable plan for growth. The framework will highlight and position the uniqueness of the local
economies in the County for success, harnessing both its rural and urbeactdristics and creating an environment for supported and
sustainable growth. It will include actions for a supportive business environment that bfgrand incentives as well as eliminating
unnecessary red tape for investors who want to do busineddiddlesex.

As identified above, partnerships are one of the critical factors for success. These include continued partnershipsGitittothendon
London Economic Development Corfpurism LondonElgin Middlesex Oxford Workforce Planning and Development Boeighbouring
Counties and regions, regional foreidinectinvestmentfocus organizationssouthwestern Ontario Tourism Corp., Ontario Food Cluster,
Community Futures Middleseand other lusiness support agencie€hambers of Commerce and BIAs, agriculture and community groups
sector groups, financial and educational institutions, and economic development associations

Middlesex County Economic Development Strategy Update Page32



)

Areas of importance

Members of the Economidevelopment Strategic & Committeavere asked to vote on the factors that are most important to economic
success. Growth of existing businesses and encouraging entrepreneurship were identified as most important. Resultasee iH&sgure 3
below.

Figure3: How important are the following to your communitg economic success? (n=10)

Growth of existing businesses
88

Encouraging local entrepreneurship
Attracting new businesses

Developing our workforce
78

Joint projects between communities @

Seeking support from Province and Feds
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A SOARR Assessment is a modaigfitecting on strategic planning by studying identified Strengths, Opportunities, Aspirations aRaks
Results (SOARR).

It is a forwardlooking model, taking elements of what would traditionally be affiliated with a Strengths Weaknesses Opportumaitidseats
(SWOT) analysis and using insights gained through stakeholder consultations to inform what is desired for the futureé@hkddwwhen our
aspirations have been met.

The key concepts underpinning the SOARR model are outtirfeéidure 4 TheSOARR Assessment is used in conjunction with the rest of the
content of this Background Report.

In essence, it represents a summary of all the key learnings uncovered to date so that some preliminary directions dareddaxe
Economic Developmérstrategy.

Figure4: SOARR explained

Strengths = What are we doing well?
What can we = What key achievements are we most proud of?
build on? * What positive aspects have individuals and enterprises
commented on?
e = What changes in demand do we expect to see in the
Opportunities f§* =" 2
What are our best = What external forces or trends may paositively affect
development?

possible future
opportunities?

What are the key areas of untapped potential?

What weaknesses or threats can be converted into
SMART improvements?

Aspirations
What are we deeply passionate about?
What do we care What difference do we hope to make for businesses,
deeply about residents, and institutions?
achieving? What does our preferred future look like?
Risks

What challenges do we need to be aware of?

What policy shifts could impact our aspirations?

What contingencies should be in place address threats
or consequences?

How will we
recognize and
mitigate or eliminate
potential risks?

Resu |ts * What are the key goals we would like to accomplish in
How Will we kriow order to achieve these results?

w * What meaningful measures will indicate that we are on
we are

track toward achieving our goals?
What resources are needed to implement our most
vital projects and initiatives?

succeeding?

EHEEIEIER
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- What are we doing well?

STR ENGTHS « What key achievements are we most proud of?
What can we build on? - What positive aspects have individuals and enterprises commented
. on?

A Well-established agriculture sectoMiddlesex County is an dagulture stronghold, witha very highconcentration of farmsFarms are also
the largest employer ahe local labour forceThe industrybenefits frombountiful land andeasy access to markets.

A Participation ratesMiddlesex County recorded higher leveldaifour force participatiorthan urbanareas like theCity of London.

A Access tat00-series highways:Middlesex Countpasthe 401and 402 Highways within its borders and is just a tafur drive from Toronto
or Detroit.

A Desirable place tdive: MiddlesexCountyis a safecommunitywith great quality of lifegood school systemand recreation options.
Residents enjoy the perks of living in a rural area but@dose tothe amenities of a largarban centre

A Home to a strong food production industryThis sector isharacterizedy its regionabtrength that has been proven to be resilient even
during economicecessions.

A Potential for investment/reinvestment:Middlesex County has potential fabmegrown businessemcluding agricultural businesses,
manufacturingand small enterprises.

A Interest from consumersThere ignterestin thingsthat people associate with a rural community and that Middlesex County already offers
(i.e, environment, climée).

>~

Agriculturesupply chainMiddlesex Countg agricultue sectoralsobenefits froma robust network osuppliers

Peopleare relocating to rural communitiesPeople choos#o live in rural communitieand commute to urban centres (i,dive in
Middlesex Gunty and work in London).

p>

Economically diverseMiddlesex County has a diverse business laashdiverse business parks.

A Supportive local governmentAuthorities at the uppettier and lowetrtier municipal leved support new flexibleevelopments and make
thingshappen quickly.

A Demonstrated ability to collaborateFiveplus years of successful cooperation and rapyisilding strong relationships, and successful
economic development brand.
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- « What changes in demand do we expect to see in the future?
O PPO RTU N I-I | ES « What external forces or trends may positively affect development?
What are our best possible B What are the key areas of untapped potential?

future opportunities? « What weaknesses or threats can be converted into SMART
improvements?

A Agritech: Consideringhe strength of the agricultural sector in Middleséurther agritech developments coulgositionthe County at the
forefront for investment.

A Attracting young professionalsYoung professionals are the core of the workforce hadehigh skills and potentialisposable inome to
spend in the communityToday, when more peopleave theopportunity to work remotely the Countycancapitalize on this trend to
stimulate moreresidentialand businesgrowth.

A Opportunities for wholesale food productionThere is potential in industries involving flaisbzen products (e.gvegetablesfruits). There
is potential in connecting producers to thalueadded supply chain companies in the County.

A Innovation opportunity: This areacan becomea food hub in theprovinee; there isan opportunity for diversifying crops ancalueadded
food products

A Mainstreet revitalization and developmentThere is a recent interest in local source shoppirtgs kind of initiative increassupport for
nichebusinesses andllows high-quality small local businesses to grow.

A Demand for servicessincreasing:Asacommunity grows, the demand for servigiacreases. There are opportunities for small and medium
enterprisesto meet these needs. Nonetheless, tlaek of spaceo rent or buyis an issue in some communities

A Tourism:There isan opportunity for a Countywide strategy that connects loweier municipalities embrace agritourism,and leverage
rural and nain street businesses

A Opportunity to attract investment fromEurope and AsiaSouthwest Ontarigs well-aligned cuurally andeconomicallywith many sectors
engaged in lpbal trade The region resonatesell with companiedooking for aNorth America location
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Attracting tech companiesThis is parof peoplés desire to diversify the economy and ensure it is sustainable through the next several
decades.

Improve internet accessnhanced internet access essential to being attractive to remote workers and epteneurs in nearly every
sector. In addition, it wilbenefit peoplethat are making use afnlinelearningand online services.

Small urban growthTaking advantage of the trend created by COY®there is a hope tattract people looking to relocateotrural
communities.

Innovation: Developagritech industries and precision tech manufacturing in the County.

Postsecondary educatiomrogramming There are pportunities to build partnershipgith WesternUniversityin Middlesex Centrevhere
they own research lands, or fatrathroyCarado¢cwhere combinedollegehigh schooprogramming is being explored

Understanding COVH29's long-term impacts:Continueto make business owners awarelohgterm impactsand opportunitiesfor retail
and commerciabusinesses.

Active workforce:People want tdive andwork here and the County is @et importer of talent with strong participation & unemployment
rates

Demogaphic shift:Bringing younger people to the communigydesired to support future growtand to stimulate development of
community amenities

Attainable housing optionslt isaffordable to live and work in the same community, with more rental options.

Continue good relatios between County and City of LondoMiddlesex and London benefit from each otlseprosperity. There is more to
be gained by working together than is lost in small areas where competition.exists

Formal, streantined tactics The Couty and local municipalities shousthare prioritiesandbring acohesive focus to atéctinginvestors
Information sharing should be formalizedhen responding jointly to site selector inquiries
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