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INTRODUCTION TO

RESULTS

The Employer One Survey was conducted in January
2020 to gain insight from employers on their
workforce issues in Middlesex County. The survey was
delivered by the Middlesex Workforce Development
Partnership as part of a broader survey across South
West Ontario.

Employers told us what workforce issues they
experienced in 2019 and what they were expecting
for 2020. Covid-19 has been a set-back in those plans,
but it is important to know any under-lying workforce
issues as we move forward past this crisis.
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TOTAL SURVEYS
COLLECTED

MIDDLESEX COUNTY

31-33 Manufacturing

11
11 Agriculture, forestry, fishing and hunting

ﬁ|
[B=Y
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81 Other Services (except public administration)

()]

23 Construction

44-45 Retail Trade

6]

62 Healthcare and social assistance

41 Wholesale trade

0]

w

48-49 Transportation and warehousing
54 Professional, scientific and technical services

61 Educational Services

N N NN

71 Arts, Entertainment and Recreation

91 Public administration

55 Management of companies and enterprises

[ = O =

56 Administration and support, waste management and...

72 Accommodation and Food Services
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MORE SAMPLE

DETAILS

Is Your Business A Start-up?

No,7, 12%

Breakdown Of Business Size

Sole Proprietor,
2,3%

edium, 9, 16% Micro, 8, 14%

\ | Reference

/ Sole Proprietor: N/A

Micro:1to 4
Small: 5 to 99

Medium: 100 to 499

Table 1]

WORKFORCE DEVELOPMENT

) HYes HNo ) B Sole Proprietor H® Micro Small = Medium
Figure 2 Figure 3
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MORE SAMPLE

DETAILS

CONTINUED

Head Office Or Branch?

Branch, 8, 14%

Head office, 48,
86%

B Head office EM Branch Figure 4
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HIRED IN THE
PAST YEAR

Number Of Employees Hired

Permanent Full-time,

S I/C [, 182
easonal/Casual, 182, 367,62%

31%
Contract Part-time, 19,
3%
Contract Full-time, 2,
0%
Permanent Part-time,
24, 4% Figure 5
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SEPERATIONS IN THE

PAST YEAR

2019
Did You Experience Any Separations By Type
Separations In The Past Year?
pismissats | -
No, 13, 23%
Other (e.g. contract ending,
. 81
maternity leave, school, health...
Permanent layoffs - 23
Temporary layoffs 18
Yes, 44, 77% 0 s .
Figure 6 W Yes mNo Figure 7 0 50 100 150 200
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SEPERATIONS IN THE

PAST YEAR

Top Reasons For 'Quits'

New opportunity/location/career change

Wages/benefits

Job stress EE———

Figure 8 0 1 2 3 4 5 6

Top Reasons For 'Dismissals'
Low job performance I

Absenteeism/Low attendance IIIIIEIEEGEGEGEGEGEGEGENENN
Not a team player/insubordination
Unmatching skill sets |

Addiction issues IIE

Reasons for permanent layoffs...

were in single responses and they include
“Downturn in business”, “Funding cuts
positions eliminated”, “Restructuring”,
“Seasonality” and “Shortage of work”. A
total of seven(7) employers all indicated
“Seasonality” as a reason for temporary

layoff of employees.
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RETENTION

CHALLENGESAND STRATEGIES

Is Retention A Challenge For
Your Organization?

What Strategies Are Employers Currently Using
To Encourage Retention?

Regularincreases in salary I

Employee “perks” (i.e., discounts on... I
|

No Training opportunities
20
49% ves Recognition for service and/or outstanding... I o
21 Other strategies indicated
51% Job rotation opportunities | I include “regular
o communications” and
Job flexibility (i.e., work from home... IIININGGN “ . .
using an outside consulting
Clear promotional paths or advancement... firm to implement some of
the options above”.
Regular increases in benefits | NN '
Wellness program I
[ | [ :
Figure 10 ves mWNo Figure 11 0 5 10 15 20
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HARD-TO-FILL
POSITIONS

IN THE PAST YEAR - 2019

Were Any Positions Hard-to-fill
In The Past Year?

Top 10 Hard-to-fill Jobs

Operators
General Labour -FT

Production team associates

. 50
I 50

I 00

Y2e75 Apple Picking I 12
No
28 49% Forklift Operator I 10
0,
o 1% Concrete forming labourer I 8
AZ Driver M 6
Quality Assurance 5
Millwright N 5
General Machinist/Tool & Die Maker I 5
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HARD-TO-FILL
POSITIONS

CONTINUED

Top 10 Reasons Selected For Why Positions Were

'Hard-to-fill'

Not enough applicants

Lack of work experience

Lack of qualifications (education level/credentials)
Inability to compete with other employers (wage,...

Lack of motivation, attitude, or interpersonal abilities

Lack of technical skills

Company is not accessible by public transit

Only temporary and/or part-time jobs in my company

No applicants at all

Difficult to meet job requirements (scheduling, night...
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SOURCING
FOR TALEN

How Does Your Organization Find
. Recruitment?

applicable, 3, Not at all
5%

challenging,

How Would You Rate The
Availability Of Qualified Workers
In The Region?

0,
> Excellent, 3,
5%
Good, 11,
‘ 21%
Somewhat ‘ Fair, 20, 38%
challenging, }
30, 55% /“ Very
challenging,
17,31%
Figure 15 Figure 16
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SOURCING
FOR TALEN

CONTINUED

Top Recruitment Methods Employers Use To Hire

Word of mouth/personal contacts/referrals/informal networks
Online job boards/postings

Social media

Non-government or community employment service centres or websites
Government employment centres or websites

Company's own internet site

Unsolicited resumes

On-site job signs or posters

On-site recruitment at schools, colleges, or universities

Trade or professional association publications/sites
Newspaper ads

Job fairs

Executive search companies or temporary help agencies

Figure 17
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EFFORTS TO STRENGTHEN
THE WORKFORCE

Does Your Organization Have A
Workforce Succession Plan To
Handle Any Transformation?

Yes, 20, 36%

No, 35, 64%

Top Competencies Employers Look For In
Their Hires

Work ethic
Self-motivated/ability to work with little or...
Dependability
Teamwork/interpersonal
Willingness to learn
Customer service
Fits with company/ mission
Problem solving, reasoning

Professionalism

Communication (both oral and written)
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SKILLS SOUGHT
BY EMPLOYERS

Top Technical Skills In Greatest Demand

Mechanical abilities/trobleshooting

Measuring and Basic mathematical calculations
Computer literacy/tech-inclined

Truck drivers

Troubleshooting/Diagnostic skills

CNC programming/operation

Experience with Construction/Farm Equipment
Ability to use employer's equipments and programs
Scientific tasks

Driver's Licence
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SKILLS SOUGHT
BY EMPLOYERS

Which industry-specific certifications
were in greatest demand

Automotive technician

Mechanical Engineer/ Technologist
Industrical Mechanic Millwright
Registered Early Childhood Educators
PSW/DSW

Industrial Electrician

Food Handler Certification

First aid/CPR

Which category of skills are the
most sought-after by your
organization?

Soft skills
(Psychological
/emotional
competencies

)

Technical 15
skills 31%
(Teachable/oc
cupation
specific

competencies

)

computer software literacy 33
69%
Administration/Marketing
Figure 21 0 1 B 3 4 5 6 7 Figure 22
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NEEDS IN
RAINING

Do you have entry-level
employees that lack essential or
foundational skills for the job?

Yes, 15, 29%

No, 36, 71%

If yes, please select the top 3 essential
skills that they are lacking?

Continuous Learning I
Working with Others
Writing

Document Use
Numeracy
Computer/Digital Skills
Reading

Oral Communication

Thinking
Figure 23 Figure 24 0 5 10 15 20 25 30 35 40 45 50
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PLANNED
HIRING 2020

Do You Plan On Hiring Anyone
Over The Next 12 Months?

No, 18, 34%

Yes, 35, 66%

Top Occupations For Planned Hires

General Labour

Equipment Operator

Service Coordinator/Technician/Advisor
Sales Associate/Cashier/Supervisor
Project/Operations Manager

Office administrator

Truck Driver

Customer Service Reps / Sales Manager

Quality assurance

Millwright
Figure 25 Figure 26 0 ! s ? “ >
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PLANNED
HIRING 2020

Reasons for Planned Hires

Breakdown Of Employee Size For

Planned Hires
Expansion |

50-99, 1, 1%

10-19, 6, 8%

Fill a Vacancy/Replacement ||| GGGTTTEEGEGEG
seasonal NN

5-9, 10, 13%
Other

Retirements ]

1-4,61, 78%
Technological Change I
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EFFECT OF TECHNOLOGY
ON THE WORKFORCE

In 2020, How Much Do You Estimate That Technology Will Affect
The Following In Your Organization

1.9%

0.0%

PRV

100%
11.5%
90%

80%

70%
60%
50%
40%

30%

20% 11.5%
10%
13.5%
0%

Organization overall Workforces' skills Workforces' size
Fieure 29 B Notatall M Somewhat Average M Above average M Profoundly
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CONCLUSIONS OF

RESULTS

Employees were on the move in Middlesex

* 77% of respondents to the survey had employees
who leftin 2019

* 51% of employers considered employee retention
a challenge

Need for more job candidates in Middlesex
* Hard-to-fill positions were at all skill levels
* Not enough applicants was the primary reason

Employers are hopeful for the future

* 66% of employers planned to hire in 2020
e Top reason for hiring — expansion

e Top skills needed - technical
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For more information or if you have any questions
regarding the content of this report, please contact:

invest in

Invest in Middlesex County m |dd |esex

Cara Finn cfinn@middlesex.ca county
www.investinmiddlesex.ca “
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